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1999 Census Abstract 

 The stated goal of the 1999 COMPASS International IT Strategy Census was to 

“investigate the … contribution of IT to business results” and to “compare the 

achievements [of IT] with … expectations and future requirements”. There were four 

main findings of the study: 

1. CEOs have formed high expectations over the past three years 

2. Most of the expectations of IT achievement are not met 

3. When IT executives are involved in the setting of corporate strategy, disappointment 

with results virtually disappear 

4. Most believe in the ability of IT to improve business performance but not to contain 

costs or to provide a sustainable competitive advantage 

2001 Census Abstract 

 The 2001 COMPASS International IT Strategy Census reports on the emergence 

of two important facts surrounding IT: First, IT is taking on a larger amount of business 

costs because of the large volume of IT projects and the large scope of most of these 

projects. Secondly, e-business(es) have made “deep impression” on companies without 

achieving visible benefits to customers and the bottom line. The study also reveals an 

interesting shift from focusing on IT expectations to IT strategy, both in the short- and 

long-term. 

Comparison of 1999 Census and 2001 Census 

 Perhaps the easiest comparison between the 1999 Census and the 2001 Census 

is in the way that the two reports view e-commerce initiatives within the surveyed 

companies. The 1999 reports already high expectations for IT programs, many of which 

drew upon the frenzy surrounding Y2K, but the rise of e-commerce further served to 
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focus upper management’s attention on IT and drove unreasonable expectations even 

higher. These two factors lead IT management to find it “increasingly difficult to deliver 

on expectations, since expectations [kept] on growing”. 

 The 2001 Census found companies planning ahead more—especially in regards 

to IT and e-business initiatives—because corporate management and investors were 

demanding a return on their investment. Also, the 2001 Census found that management 

was not as readily leaning on IT to revolutionize business objectives, merely to make 

them more successful. Companies were recognizing the need to deliver true customer 

benefits and “effective systems alignment” from all of their e-commerce initiatives. Also 

of paramount importance was the resolution of challenges dealing with the supply chain 

and customer relationship management while linking all of these areas to “e-channels”. 

 In contrast to the 1999 Census, the 2001 Census showed that the majority of 

companies surveyed employed a formal e-business strategy; and that most of these 

strategies had a time frame of between one and three years. In 1999, most companies 

felt that they simply needed to have e-business initiatives and that customers would 

flock to, and use, them simply because they existed. By 2001, however, this myth had 

been burned and buried and corporate executives were waking up in a world where 

investors were demanding a solid strategy that did not rely only on e-business, but that 

used e-business practices to change the existing organizational structure. 

 Finally, both the 1999 Census and the 2001 Census acknowledge that IT and e-

business alone cannot provide an organization with a sustainable competitive edge. 

Using IT and e-business programs to leverage existing core competencies and support 

an already-sustained competitive edge was found to be the application of choice by the 
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surveyed companies. The companies felt that if IT or e-business applications placed 

them “on top” of their industry for a few months it was simply a bonus. 

Strengths and Weaknesses of the Research and Article 

 I found it interesting that the apparent shift in focus of the study between the 

1999 Census and the 2001 Census reports. The 1999 Census focused, primarily, on the 

expectations being placed on IT departments and projects and how, in most cases, the 

expectations were never met. In contrast, the 2001 Census focused on the fact that the 

majority of those companies surveyed had both short- and long-term strategies in place 

for IT and e-business initiatives and that most of those strategies were reviewed on a 

regular basis. I think that, for research and benchmarking purposes, it would have been 

better if the two reports focused on more similar topics. 

 I believe that the overall research methods used in both the 1999 Census and 

2001 Census was based upon sound sampling methods. As a matter of fact, I believe 

that that the choice to increase the number of countries companies were drawn from (9 

in 1999 to 14 in 2001) was a good reflection of the ever-increasing rate and effect of 

globalization. 


